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Gender equality policies in the work place



There are three approaches for gender equality policies: equal treatment, positive action, and gender mainstreaming:

Equal treatment: The principle of this policy indicates that all people (all workers in the context of the workplace) receive the same treatment and same benefits and rights; they are not discriminated on a basis of age, gender, disability, nationality, race, religion or sexual orientation. There are legal frameworks protected by European and national laws in each member state. The Charter of Fundamental Rights of the EU is one of the most recently updated human rights and equality instruments. It concerns all Member States when they are implementing EU legislations.
Positive Action: A range of actions that encourage measures to eliminate and prevent discrimination. It is focused not only on equal access, but on outcomes too. This relates to possible unequal starting positions. In the workplace, it is a way to encourage applicants from disadvantaged groups to apply. It is up to the Member States how this policy may be applied. An example of positive action is WiSETI, which aims to increase women’s representation in science, engineering and technology. Eurofound offers more information regarding positive action. 

Gender mainstreaming: According to this approach, the needs, interests and concerns of both women and men are being taken into consideration in policy making. Those are integrated at all stages and levels of policies, projects or programs. The aim to tackle hidden inequalities and it may serve as a tool for gender equality. Examples can be found on different levels; from gender sensitive language to equal involvement in decision making. Further information can be found on the website of the Council of Europe.


Why adapting gender policies in your company/organisation / benefits for LMS
(the below points have no intention to lower the value of men in the workplace; the aim is to highlight benefits outlined by different Department of labours and their studies)
Growth and innovation
According to Harvard Business Review on talent management, companies with diverse workforce that can voice their ideas are 70% more likely to capture a new market. Creativity and innovation are key concepts when new opportunities arise. According to McKinsey, diverse companies are 21% more like to experience above average profitability
Increase of perspectives, growth within the company
Women, especially from a diverse environment, are great at communications, negotiations and needs analysis. They can introduce different perspectives as a whole, especially when it comes to problem solving.
Impowering customers/ becoming more attractive
Encouraging women to join a company offers a wider talent pool, that can advance productivity and may improve staff retention. As a great percentage of consumers/customers are women, feeling represented/reflected and building relationships are key concepts for any organisation.
Improve productivity
Having women on teams can improve team morale and boost collaboration. According to researchers from Deloitte, diverse teams have higher levels of engagement. The range of experience and the overall better performance is linked with decision making and a broader range of ideas. Individuals feel often more valued, happier, motivated and productive.

How to adapt and promote gender equality within your organization
Adapt hiring practices
Hiring practices can build a strong employer brand. Invest of good job descriptions, inclusive work culture, keep an eye on interviews and reviews. Improve diversity hiring in sourcing and screening.
Be transparent about the payments
This is often a sensitive topic, however it can be an investment that may help the company flourishing.
Ultimately, the goal of salary transparency is to give workers an understanding of why they're paid and what they need to contribute. Eventually, employees informally talk about salaries and avoiding to offer equal payments can have negative impact on the company.
Provide work-life balance culture
When possible try to create work-life balance culture. For example, offering flexible scheduling when possible can be very supportive for those with kids or flexible leave policies. If this is not easy, you can adapt creative practices such as “holiday bonus” or work remotely options.
Create and secure an open-minded culture that strictly has no tolerance for harassment
Ensure that there is zero tolerance for any form of harassment and discrimination and not only sexual harassment. Invest in an inclusive work culture, where people have a sense of belong and respect each other. Consider educational programs especially for leaders and support collaborative environments or projects.

Exercises for trainers and LMS representatives 
The main focus of the exercises below is work culture, inclusive environment and cultural awareness


	Title
	Introduction to cultural differences

	Duration
	60 minutes 

	Instructions
	Give to each participant two post-it notes of different colors. Ask them to write on one of them (same color for all) what they think they have in common with the people in the room.(I am a human/ I work with refugees etc) On the other what personal characteristic makes them unique. (I spent a year volunteering abroad/ I am a very good listener etc). They need to know that they will share this information with others (this is important to know in advance, so they feel comfortable with what they wish to share) Collect all the material and ask the participants to make a straight line, facing the trainer. The trainer reads out loud sentences (the trainer is encouraged to add some if they wish to) and the participants that agree with the statement need to take a step forward. Comments are not allowed during this part of the session. Once the trainer decides to stop or when there are no more sentences, participants gather in a circle to discuss any “aha” moments, or thoughts they wish to share



	Material needed
	post it notes and pens



	Key Learning Concepts
	Cultural awareness (beyond national borders)





	Title
	Discussing biases

	Duration
	60 minutes

	Instructions
	Use a picture Like the below and ask the participants to share what they see in the picture. Many possible answers will come up. Give them enough time to share all the thoughts they have and make sure you give enough time for them to feel like they should say more. It is possible that among the different answers, people will make assumptions (it is a couple, they are a man and a woman and more). After this round is finished, ask them again the same question, to share what they see in the picture. Only this time, explain that they need to focus on the facts and what information we can extract from the picture without filling gaps ourselves. Use the insights of the activity to discuss biases. Are they conscious or unconscious? What is their impact? What is the role of stereotypes? Do we often assumptions in our daily lives? How does this exercise relate to the subject and in the work environment? What did we learn from this exercise? What can we do better? Collect all the ideas.

	Material needed
	Flipchart and pen, screen for the picture(s) or printed ones



	Key Learning Concepts
	biases; stereotypes; cultural awareness.
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	Title
	Best practices

	Duration
	60 minutes

	Instructions
	Teambuilding activities have various benefits for the organization, the work culture, the team and the individuals. It builds trust, boosts motivation and encourages communication among the staff. Start the activity by discussing what benefits the participants see in team building activities. Collect all the ideas. (20-30 minutes) Continue by sharing experiences coming directly from the participants. Encourage them to share any activities they have done, heard or would like to try out. (20-30 minutes)
Think of ideas that have low costs; such as secrete Santa which can be adapted to secrete Friend with respect to other religions and that can be used for any time during the year. Or for example casual last Friday where the last half an hour of the day, once a month the teams/ colleagues gather for some evening tea or some small games (participants can search ideas and offer small games each time)



	Material needed
	Flipchart and pen

	Key Learning Concepts
	teambuilding; best practices exchange; communication and group dynamics





	Title
	Voting Debate

	Duration
	60-90 minutes

	Instructions
	The trainer needs to prepare statements that each participant will have to indicate (by signs or maybe colored post-it notes-or written statements) if they agree, do not agree, or maybe. It is important to point out from the beginning that the essence of this exercise is not to focus on the statements or the votes; it is only to experience in a safe environment that often people have different world views. Examples for statements could be:
-Love can solve everything
-Parents are the best teachers
-Decisions made quickly are always wrong
-It does not matter if you like your job as long as it pays well
You may decide based on the group dynamics if you would like to extend the workshop into a respectful debate where one of each answer (agree/disagree and maybe) shares their views. Then people are asked to reconsider their vote and change if they wish to do so. 
After this session gather in a circle and discuss how difficult or easy it was to choose an answer; what insights were shared; how can we find ways to respect other opinions; how can we avoid conflicts when we have opposite opinions; how do we build respect among teams. 




	Material needed
	Signs; Flipchart and pen

	Key Learning Concepts
	Conflict resolution; communication; 



Exercises for trainers and TCN women
(the main focus of these activities is to introduce TCN women to the norms of the labor market)


	Title
	CV and Online presence

	Duration
	1,5-2h

	Instructions
	TCN women may be coming from various places around the world and might have a very different skillset and career background. Use this session to focus on online present according to the level of the group.  We suggest starting with CV and demonstrate the canva tool to them in order to find templates.  You may search a LinkedIn tutorial to introduce social media presence and online applications.   For more experienced participants you may suggest peer reviews and keep some space for a brainstorming session where they may share successful stories/ practices or insights of the previous session.

	Material needed
	internet connection; access to laptops or a screen if you will only present tips and examples; flipchart for notes



	Key Learning Concepts
	CV development and online presence







	Title
	Personal Skills

	Duration
	60 minutes

	Instructions
	For this exercise you can use DIXIT cards or cards with pictures that may boost creativity. Each participant is asked to pick a card and share a story from their personal experience where they think they made progress in self-development. If you do not have such cards, you can give them time to prepare without any cards, or you can use a presentation of paintings they can use as a starting point. Give them time to prepare how they will share the stories. You may split the group into smaller groups if the number is high or if you think it would help people to cope with public speaking stress. Gather in a circle and discuss how people understand the concept of self-development; how can they use their strengths in the workplace; how do they deal with difficult times and what helped them overcome (if applicable)



	Material needed
	Images 

	Key Learning Concepts
	Personal development; personal strengths





	Title
	Overcoming Fears

	Duration
	30-60 minutes

	Instructions
	Start this exercise with a small energizer where you give a word to the participants and by the count of 3, they need to take a relevant pose (for example “sea” or “traveling”) Prepare a series on words (it is not necessary that there is a link between the words) Many different ideas will come up. Give space to all; there are no wrong answers. 
Discuss how interpretation works. One word, that is common for all, might have many meanings. A face scarf might be linked to religion or not. How can we link this exercise and the concept on interpretation into our every day life and work.

	Material needed
	-

	Key Learning Concepts
	Empathy; Creativity; Emotional Intelligence





The European Commission support for the production of this communication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein
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